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Teaching and Learning Enhancement Fund 

TLEF Project – Final Report 

Report Completion Date: (2019/04/22) 

1. PROJECT OVERVIEW 

1.1. General Information 

Project Title: Design and Implementation of “LEAP”, a Leadership Experience Applied 

to Pharmacy Course Series for Entry-to-Practice (E2P) Doctor of 

Pharmacy (PharmD) Students 

Principal Investigator: Dr. Patricia Gerber 

Report Submitted By: Dr. Patricia Gerber 

Project Initiation Date: April 2017 Project Completion Date: February 2019 

Project Type: � Large Transformation   

  Small Innovation  

� Flexible Learning   

� Other: [please specify] 

 

1.2. Project Focus Areas – Please select all the areas that describe your project.	
 �Resource development (e.g. learning 

materials, media) 

  Infrastructure development (e.g. 

management tools, repositories, learning 

spaces) 

  Pedagogies for student learning and/or 

engagement (e.g. active learning) 

  Innovative assessments (e.g. two-stage 

exams, student peer-assessment) 

  Teaching roles and training (e.g. teaching 

practice development, TA roles) 

  Curriculum (e.g. program 

development/implementation, learning 

communities) 

 

 

  Student experience outside the classroom  

(e.g. wellbeing, social inclusion) 

  Experiential and work-integrated learning 

(e.g. co-op, community service learning) 

� Indigenous-focused curricula and ways of 

knowing 

� Diversity and inclusion in teaching and 

learning contexts 

� Open educational resources 

� Other: [please specify]
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1.3. Project Summary  

The expansion in the scope of pharmacy practice across Canada has brought the importance of pharmacists as 

leaders into sharp focus. It is vital that pharmacy graduates possess leadership knowledge and skills in this 

emerging landscape. UBC offers leadership courses for working professionals, graduate and business students. 

However, no courses focusing on leadership or leadership experiential opportunities beyond running for office 

in student organizations exist for pharmacy students. 

 

The UBC entry-to-practice Doctor of Pharmacy (PharmD) Program, which began in 2015, required new elective 

courses for its 3rd year of study, and has significantly expanded the experiential component, which placed 

demand on the supply of sites. We designed, developed, implemented, and rigorously evaluated a leadership 

course series, the Leadership Experience Applied to Pharmacy (“LEAP”), to equip 3rd year PharmD students with 

leadership knowledge and skills to embrace the opportunities and challenges in pharmacy practice, and to help 

meet the elective course and experiential needs of the new Program. 

 

The course launched in September 2017 and has recently had its second iteration completed with excellent 

student feedback. 

 

1.4. Team Members 

A Steering Committee composed of leaders within and outside the profession as well as alumni and students was 

struck to develop guiding principles and competencies that framed the development of teaching and learning 

strategies for LEAP. Two members of the Committee went on to contribute to LEAP as Practice Educators (preceptors) 

for the experiential component of LEAP. The composition of the Steering Committee was as follows (note that their 

title and affiliation refers to that which they held at the time and may not necessarily represent that which they 

currently hold: 

Name Title/Affiliation Responsibilities/Roles 
Cynthia 

Johansen 

Registrar and CEO, College of Registered Nurses of British 

Columbia 

Member of Steering 

Committee. Also participated 

as Practice Educator 

(preceptor) during the 

experiential component of 

LEAP 

Angela Kim-

Sing 

Former Coordinator of Pharmacist Staffing and Residency, 

St. Paul’s Hospital, Vancouver, Former Director Office of 

Experiential Education, UBC Faculty of Pharmaceutical 

Sciences 

Member of Steering 

Committee 

 

Sam Louie Adjunct Professor, UBC Faculty of Pharmaceutical Sciences, 

Former Pharmacy Manager, Professional Practice Leader, 

Lions Gate Hospital Pharmacy Department 

Member of Steering 

Committee 

Also participated as guest 

lecturer in LEAP  

Alan Low Clinical Associate Professor, UBC Faculty of Pharmaceutical 

Sciences, Former COO Network Healthcare Inc., Former 

Consultant College of Pharmacists of British Columbia 

Experiential Facilitator hired 

to assist in the recruitment of 

Practice Educators 

(preceptors) for the 
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experiential component of 

LEAP 

Penny Miller Professor of Teaching, Family Practice, UBC Faculty of 

Medicine 

Member of Steering 

Committee 

 

Glenda 

MacDonald, 

Director, Continuing Pharmacy Professional Development, 

UBC Faculty of Pharmaceutical Sciences 

Member of Steering 

Committee 

 

Josh Quisias 4th year Student, UBC Entry-to-Practice Bachelor of 

Science in Pharmacy, Co-Chair Student Leadership 

Conference UBC Centre for Student Involvement and 

Careers 

Member of Steering 

Committee 

 

John Shaske Pharmacist, Former Howe Sound Community Pharmacy 

Manager and Owner 

Member of Steering 

Committee. Also participated 

as guest lecturer in LEAP 

Aaron Sihota Pharmacist, Co-Founder Pharmacy Leaders of Tomorrow Member of Steering 

Committee 

 

Suzanne 

Solven 

Executive Director, Pacific Blue Cross, Former Deputy 

Registrar, College of Pharmacists of British Columbia 

Member of Steering 

Committee. Also participated 

as Practice Educator 

(preceptor) during the 

experiential component of 

LEAP 

Tracy Souza 4th year Student, UBC Entry-to-Practice Bachelor of 

Science in Pharmacy 

Directed Studies Student 

recruited to support the 

design and development of 

LEAP  

Lucas Thorne-

Humphrey 

Student, UBC Doctor of Pharmacy Graduate Program Research Assistant hired to 

conduct focus groups with 

PharmD students to gather 

input into the design and 

development of LEAP  

Janice Yeung Director Office of Experiential Education, UBC Faculty of 

Pharmaceutical Sciences 

Member of Steering 

Committee 

Also participated in the design 

and development of the 

experiential component of 

LEAP  
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1.5. Courses Reached  

Course Comments Academic Year Term (Summer/Fall/Winter) 
PHRM 450K This is the in-class component of 

LEAP for 3rd year PharmD students.  

2017-2018 and 

2018-2019 so far.  

This will continue 

indefinitely 

Fall and Winter (LEAP is the 

only elective course in the 

3rd year of the PharmD 

program which spans both 

terms 1 and 2) 

PHRM 473 This is the experiential component 

of LEAP for the 4th year PharmD 

students who enrolled in LEAP in 

their 3rd year of the program. 

2017-2018 and 

2018-2019 so far.  

This will continue 

indefinitely 

Summer, Fall, and Winter. 

Students complete a 4-week 

clerkship scheduled 

sometime during their 4th 

year in the Program.  

PHAR 453B Directed Studies Course 2016-2017 Summer. The Directed 

Studies student worked 

between May and August 

2016 on the design and 

development of LEAP  

 

  



                          TLEF Project – Final Report 

 

Page 5 of 23 

 

2. OUTPUTS AND/OR PRODUCTS 

2.1 Project Outputs / Products 

Product(s)/Achievement(s):  Location: 
Development of a course series that will be sustainable and 

available annually to 3rd and 4th year E2P PharmD Students 

UBC Faculty of Pharmaceutical Sciences 

Development of online materials linked with the Faculty’s 

Office of Experiential Education’s that house course 

information and resources for practice educators and students. 

UBC Faculty of Pharmaceutical Sciences 

Development of criteria for evaluating student reflective 

assignments 

UBC Faculty of Pharmaceutical Sciences 

Development of student electronic portfolio templates UBC Faculty of Pharmaceutical Sciences 

Engagement of and support for a new cohort of practice 

educators, thereby creating a new network of leadership-

trained practice educators affiliated with the Faculty. 

UBC Faculty of Pharmaceutical Sciences 

Over 20 leadership projects (that LEAP students designed, 

developed, implemented, and evaluated  while in the course) 

which have had significant impacts across a wide range of 

contexts and settings. Some projects have enhanced the 

student experience in the PharmD Program (e.g., with the 

creation of a memory wall, raising awareness of eating well 

during exams, supporting junior students in embracing 

setbacks), as well as in the community at large (g., raising 

awareness of the Downtown Eastside, fundraising for Multiple 

Sclerosis, educating UBC students about the opioid crisis and 

training them in naloxone administration, and more)  

The Faculty, the UBC community, and 

beyond 

LEAP students maintained portfolios during the academic year 

to document their leadership journeys, and many are choosing 

to continue to do so as a form on on-going professional 

reflection  

NA 

A defined set of leadership competencies guided by and aligned 

with the E2P PharmD Program’s current Cognitive Model, which 

specifies the level of performance and complexity of situation 

required of students at each year of the Program and for each 

learning outcome 

UBC Faculty of Pharmaceutical Sciences 

Development of a framework for student assessment, required 

evaluation tools, and criteria for evaluating reflective 

assignments in leadership clerkships, which was then used in 

the development of other non-patient care clerkships in the 

PharmD Program  

UBC Faculty of Pharmaceutical Sciences 

Development of leadership competencies guided by and 

aligned with the Association of Faculties of Pharmacy of 

Canada’s Educational Outcomes. This served as the springboard 

for a national conversation taking place June 2019 whereby the 

work of LEAP will help guide the development of leadership 

curricula in other pharmacy programs across Canada.  

Faculties/schools of pharmacy across Canada  

Expansion of the Faculty’s pool of clerkship sites to address the 

expanded experiential component in the PharmD Program 

Several sites across the Lower Mainland 
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We are working on the development of a LEAP Alumni Network 

to continue to engage LEAP students in leadership development 

beyond completion of the LEAP course and beyond graduation 

from the PharmD Program  

British Columbia (this Network will be set up 

reach LEAP Alumni regardless of 

geographical location) 

Practice Educators had LEAP students enhance several 

initiatives in their respective workplace environments during 

the experiential component of LEAP. 

Various organizations throughout the Lower 

Mainland  

As more students complete the LEAP course series, more new 

graduates will have an effect on the profession by populating it 

with agents of change who have the potential to advocate for 

furthering the profession’s scope of practice. 

The Pharmacy profession 

Achievements: 
Dr. Patricia Gerber received a Canadian Foundation for 

Pharmacy (CFP) Wellspring Leadership in Pharmacy Award 

Award was presented in Quebec City in June 

2017 

Dr. Patricia Gerber is in the process of submitting an entry into 

the national competition for the Association of Faculties of 

Pharmacy (AFPC) Education Award for her work designing and 

developing LEAP 

If successful, the award will be presented in 

June 2020 in Montreal. 

LEAP is the only leadership course across the 10 schools of 

pharmacy of Canada that spans both the in-class and 

experiential settings  

Canada  

 

2.1. Item(s) Not Met  

Item(s) Not Met: Reason: 
Repurpose of leadership content for the Faculty’s 

Flexible PharmD Program. 

The approval of the Flexible PharmD Program was 

delayed by 2 years. 

We are exploring opportunities for LEAP course content 

to benefit the recently approved new Bachelor of 

Pharmaceutical Sciences program and possibly a new 

master-level program we may be developing   

 

3. PROJECT IMPACT 

3.1. Project Impact Areas  

  Student learning and knowledge 

  Student engagement and attitudes 

  Instructional team-teaching practice and satisfaction 

  Student wellbeing, social inclusion (via discussions of topics such as work-life balance) 

� Awareness and capacity around strategic areas (indigenous, equity and diversity) 

  Unit operations and processes 

� Other:  
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-  

- Practice Educators had LEAP students enhance several initiatives in their respective workplace 

environments during the experiential component of LEAP. 

- 4th year students enrolled in the experiential component of LEAP are invited to take part in the 3rd year 

in-class component of LEAP in the subsequent academic year as guest lecturers and project mentors. 

- Engagement with UBC Centre for Student Involvement and Careers, as Rob Kim was involved as 

contributor to the course syllabus with teaching on StrengthsFinder and as a guest in-class. Several 

students reached out to him in his role as Career Strategist.  

- Community engagement:  

o Over 20 leadership projects (that LEAP students designed, developed, implemented, and 

evaluated during the course of the academic year) which have had significant impacts across a 

wide range of contexts and settings. Some projects have enhanced the student experience in 

the PharmD Program (e.g., with the creation of a memory wall, raising awareness of eating well 

during exams, supporting junior students in embracing setbacks), as well as in the community 

at large (g., raising awareness of the Downtown Eastside, fundraising for Multiple Sclerosis, 

educating UBC students about the opioid crisis and training them in naloxone administration, 

and more) 

o LEAP Student-Led Innovations Symposium featuring poster presentations (2017-2018 academic 
year) and digital stories (2018-2019 academic year), to showcase students’ leadership projects 
provided opportunities for students to network with community leaders who were invited to 
guests. 

o LEAP students were exposed to a range of potential future employers in their 4-week clerkships. 

In some instances, students have been invited to submit their CVs for potential upcoming 

opportunities, and several students have remained in contact with their respective Practice 

Educators.  

 

3.2. What were you hoping to change or where were you hoping to see an impact with this project?  

The LEAP course series was developed to impart leadership knowledge and skills to undergraduate students 

in the UBC PharmD Program. LEAP was comprised of a 3rd year elective course that covered foundational 

concepts in leadership development through interactive, self-exploratory activities, debates focused on 

contemporary pharmacy practice issues, and participatory group sessions. Upon completion of the 3rd year 

course, the same cohort of students moved through the experiential component of LEAP: a 4-week 

leadership clerkship in the 4th year of the PharmD Program. 

 

Via this project, we were hoping to successfully launch a new course to give 3rd year PharmD students a 

platform for leadership development. We achieved this as noted by the very positive evaluations the 

students completed (of the course, Dr. Gerber’s teaching, the impact the course had on their leadership 

development). We launched the only such course in a Canadian pharmacy program.  

 

The overall impact that this project will have on students went far beyond the number enrolled in LEAP each 

year. LEAP has encouraged more graduates to take on leadership roles in the Pharmacy profession, to give 

back to the Faculty as LEAP Mentors and future LEAP Practice Educators. 
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Another goal of this project was to address the need for elective courses in the PharmD Program and reduce 

the experiential capacity burden with new non-patient-care sites. We achieved this with the recruitment of 

9 new experiential sites that provided LEAP students with clerkships for hands-on leadership experiences.  

 

We were also hoping to create several opportunities for student involvement in this project. Not only we 

achieved this during the design and development of LEAP with the involvement of undergraduate and 

graduate students, but also since the launch of LEAP, as noted above with LEAP students giving back as 

Mentors, and with the upcoming launch of the LEAP Alumni Network, a platform that will bring together 

LEAP Alumni via regular meetings throughout the community.   

 

3.3. Were these changes/impacts achieved? How do you know they occurred?  

Appendices B, C, and D are course, teaching, and impact evaluations completed by the students. These 

evaluations pertain to students’ feedback about both the in-class component of LEAP as well as the 

experiential component.  

 

Attached also is a sample of the evaluation form that was developed for the experiential component LEAP, 

to be used by Practice Educators (preceptors) to evaluate student performance (Appendix E) This form 

ended up being adopted in other experiential courses within the PharmD Program.  

 

Student testimonials are included under Appendix F. 

 

 

 

3.4. Dissemination  

This project has generated multiple opportunities for knowledge translation and dissemination in the form 

of presentations and posters at educational conferences, and a subsequent grant to create national dialogue 

about teaching leadership, as noted below. 

• Research Grant from the Council for Continuing Pharmaceutical Education (CCPE) Grant - 2018 

- Role: Principal Investigator 

- Funding received: $5,500 for project “Leadership Development Strategy to Prepare Future Pharmacists 

to Advance Healthcare”. 

- The TLEF project was the springboard for this project, which will convene in June 2019 a group of 

academic thought leaders from the 10 Canadian faculties/schools of Pharmacy with an interest in 

teaching leadership to develop a common approach to addressing the Leader aspect of the Association 

of Faculties of Pharmacy 2017 Educational Outcomes. Such an approach would provide a common 

platform to bring leadership into focus and would serve as a roadmap to support its roll-out at each 

institution. Aspects of a common approach could include guiding principles, specific topics, teaching 

and assessment strategies, best-practices, and others. The knowledge gained in the development and 

launching of LEAP will contribute to this  up-coming national dialogue would benefit all 10 programs 

and, in doing so, advance the teaching and learning of leadership across Canada.  
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• Gerber P. Beyond Care Providers: A “LEAP” into a Leadership Course with Professionalism as the 

Overarching Ethos. Academy for Professionalism in Health Care 7th Annual Conference, New Orleans, LA, 

May 2019. 

 

• Gerber P. A Leadership Course to Enhance Students’ Ability to Influence Practice Change. [Poster presented 

at the Canadian Conference for Medical Education, Niagara Falls, Ontario, April 2019].  

 

• Gerber P.  Are Leaders Born or Made? A “LEAP” (Leadership Course) Into the Age-Old Debate. UBC Centre 

for Health Education Scholarship (CHES) Celebration of Scholarship, Vancouver, BC, October 2018. 

 

• I (Patricia Gerber) am in the process of writing a manuscript for submission to the American Journal of 

Pharmaceutical Education.  

 

4. TEACHING PRACTICES  

I have been teaching at the Faculty of Pharmaceutical Sciences for over 20 years, in small and large 

undergraduate and graduate courses. No course has ever given me as much satisfaction as LEAP has. With a 

class size of 16 keen students who select it from a large pool of elective courses, I am able to establish a culture 

in the class that makes the students feel safe opening up and sharing their views and getting to know one 

another. I have never allowed myself to be as vulnerable teaching a course as I have with LEAP students, in that 

I frequently speak of my setbacks and mistakes, my merits and drawbacks as a leader, my professional passions 

and fears. This experience has taught me the power that doing so has on student learning. The students in both 

the 2017-2018 and 2018-2019 cohort have told me how different this class is from all others they have taken in 

university and how it has impacted their learning and outlook on their careers. I have also learned that taking 

risks in teaching can bring about great things. So much of what I developed for LEAP was new to me. Not only 

in content but also in the activities I designed, in the materials and resources I created, and overall in the way I 

decided to structure the class. I now have a waitlist of students who wish to register in the course. I am so 

proud of the accomplishments of the LEAP students in their projects and overall as leaders-in-training. In fact, it 

was a 4th year LEAP student who approached ME with the idea of establishing a platform for continuing to 

develop his leadership post-graduation, and that’s how the idea of the LEAP Alumni Network was born.  

 

5. PROJECT SUSTAINMENT  

LEAP has had two successful iterations since its launch in September 2017, and it will continue to be offered 

annually to students in the 3rd (in-class LEAP) and 4th (subsequent experiential LEAP) years of the PharmD 

Program. LEAP students have already proved to be leadership ambassadors equipped to propel the profession 

forward and impart leadership skills in the students who they themselves are starting to mentor and will soon 

precept. 

 

There have been no challenges encountered in the recruitment of new students for the 2019-2020 cohort. In 

fact, there is a waitlist given its demand.  

 

The funds generously granted by the TLEF were used in the design and development process, as well as to 

purchase initial resources needed for the course, as noted below under Budget.  
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APPENDIX B: LEAP Course and Teaching Evaluations (2017-2018) 
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APPENDIX C: Assessment of LEAP Impact, as perceived by students (2017-2018 Academic Year). 
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APPENDIX D: LEAP Student Evaluation of Practice Educator and Clerkship Site 
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APPENDIX E: New Clerkship Evaluation Form Developed for LEAP (and adopted by other non-patient care 
clerkships) 
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APPENDIX F: LEAP Student Testimonials  

 

This (LEAP) practicum has allowed me to develop my perception of leadership, and myself as a leader... The lessons 

that I will carry on throughout my career will enable me to achieve my goals, and with each new opportunity for 

self-development, they will embolden my aspirations to be a leader who inspires and gains success for their team.  
           4th Year LEAP Student  
 

 

This course has taught me so much, and has prepared me to take over the world! 3rd Year LEAP Student 

 

 

Reflection was a large component of LEAP, and I continue to practice my own reflection routine every chance I get. 

When a leader understands their own weaknesses and areas of further improvement, it can lead to astonishing 

results. I have grown to face my moments of failure and bundles of mistakes, but that has not stopped me to try 

again next time.          4th Year LEAP Student  

 

 

 

My personal growth as a leader has been profound. Simply put, this practicum …has allowed me to view pharmacy 

with a completely unique set of lenses.        4th Year LEAP Student  

 

I absolutely loved this course :) It provided me a much-needed break from all the didactic learning in pharmacy. Not 

to mention it let my mind wander, and think/ask about other concepts around leadership which I might not have 

gotten the opportunity to have otherwise…I think it’s important to have a course like this which teaches the 

students that leadership has many different dynamics to it.      3rd Year LEAP Student 

 


